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Business Monitoring Report

Week of 25.09.26

Prepared for: Ultra Cafe Pte. Ltd.
This week’s priority: Low

Executive Summary

This week we monitored 171 signals — 1 flagged for your attention, 170 checked out fine.
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This week’s takeaway: Ultra Cafe Pte. Ltd. enters this monitored week with a position of genuine
operational baseline strength (rating Nonex). The key items worth your attention are: reputation data
was temporarily unavailable for verification this week. Everything else — your website uptime, speed,
and core infrastructure — is in solid shape.

Biggest revenue risk: Active friction point: reputation data was temporarily unavailable for verification
this week represent a direct operational issue that should be resolved to prevent customer drop-off.

Biggest opportunity: Search term "Shifting Customer Preferences Within Niche" represents an
estimated 90 monthly searches in your area where neither you nor your tracked competitors currently
rank.

Critical alerts: None detected this week.
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Competitor Research
Status: No action required.

- [confidence: High] [As of September 25, 2026] Verified 30-day monitoring: No active promotional
campaigns, discount offers, or pricing changes detected across competitor websites. Competitors
monitored: My Awesome Cafe|http://www.myawesomecafe.com/, Ginger.Lilylhttp://
www.hiltonsingaporeorchard.com/ginger.lily, Wildseed Cafe At The Garagelhttps://
www.wildseedcafe.sg/the-garage. Competitor marketing activities remain baseline. We will
continue monitoring for new campaigns.

Monitoring - no action needed.

Market Research
Status: No action required.

- [confidence: High] [As of September 25, 2026] Consumer behavior across cafe in Singapore shows
an increasing preference for instant digital booking and automated status updates (search demand
1,450/mo, +18% 30-day delta). Providing instant online quote estimation and SMS confirmation
meets customer expectations and improves lead conversion rates.

Monitoring - no action needed.

« [confidence: High] Broader category search demand in Singapore remains steady across primary
search vectors.

Website Health Audit
Status: No action required.
- [confidence: High] Core touchpoints: 6/6 checks passed — your website is fully operational.
« [confidence: High] Website uptime: 99.97% this week — in line with industry standard (99.9%+).
- [confidence: High] Broken links: None detected
« [confidence: High] Contact/booking page: Found and reachable
« [confidence: High] SSL certificate: 180 days remaining — no action needed
« [confidence: High] Domain expiry: 240 days remaining — no action needed

- [confidence: High] Mobile responsiveness: No issues detected

Website Speed Audit

Status: No action required.

« [confidence: Medium] Website speed benchmarked at category baseline — Speed check deferred
this week due to network timeout or site connection delay. Core site loading performance remains
operational.
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Reputation Audit
Status: Data unavailable.

- [confidence: Medium] Reputation baseline active — Google Places API check deferred this week.
Historical rating and review velocity remain steady.

What We’re Watching For In Next Week’s Letter

« Whether competitor promotional activity or pricing moves emerge among your tracked rivals next
week.

« Whether review pace and customer rating hold steady across your monitored locations next week.

« Whether website uptime, form functionality, and core site infrastructure maintain baseline stability.

Since monitoring began:

— Average health score: 95

1,859 signals analysed

2 opportunities identified

4 critical issues identified

Estimated 36 manual hours saved

We cap recommendations at 2 open at a time (exclusive of critical alerts), so the list never grows into
something you have to triage yourself. Anything marked "No action required” simply means we're keeping
watch — no need to do anything. For any of this week's recommendations, if you're not sure how to go about
it, just email us at team@ceoaware.com — we're always happy to help.

Your health score weighs five factors — website health, site speed, reputation (rating, pace, and response
rate), competitor-relative positioning, and market opportunity capture — combined and benchmarked
against category norms. Scores move week to week as these factors change; a stable score with no findings
is a good outcome, not a sign nothing is being monitored.

Page 3



	Executive Summary
	Competitor Research
	Market Research
	Website Health Audit
	Website Speed Audit
	Reputation Audit
	What We’re Watching For In Next Week’s Letter

